“SETTING A GOOD TRAIL FOR THE YOUNGER GENERATION”

A Harvest Management Strategy for the Porcupine Caribou Herd

AGENDA

MIDNIGHT SUN RECREATION COMPLEX

INUVIK, October 18-21, 2007

Wednesday, October 17

7:00 p.m. — Registration at the complex

Thursday, October 18

8:30 Opening Prayer
8:45 Welcome — Joe Tetlichi PCMB
9:15 Who are we and why are we here? — Doug Urquhart
10:00 Break
10:20 What'’s happening with the herd? — Dorothy Cooley YTG, and
Tara Wertz USFWS
12:00 Lunch (stay here)
1:00 Panel 1: How we manage caribou hunting
Gwich’in Tribal Council, Inuvialuit Game Council, GNWT
2:00 Panel 2: How we manage caribou hunting

Vuntut Gwitchin Government, Tr'ondek Hwech’in, First Nation of
NaCho Nyak Dun, Government of Yukon

3:15 Break

3:35 The Bluenose Caribou Story — GNWT, IGC
4:30 General Discussion

5:00 End of day Prayer/Song
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Friday, October 19

8:30
8:45
9:15
10:00
10:20
10:45

12:15
1:15
3:00
3:20
5:00

Opening Prayer

What we have learned and where we are headed — Doug Urquhart
The Salmon Story — Roberta Joseph, Trondek Hwech’in

Break

Building a system that works for us — Doug Urquhart

Breakout 1: How we decide we are in the Green Zone and what we do
about caribou hunting in that case

Lunch (stay here)

Reports from the groups about Green Zone management

Break

Putting together a Green Zone plan and running the caribou calculator
End of day — Prayer/Song

Saturday, October 20

8:30
8:45
9:15
10:00
10:20

12:00
1:00
3:00
3:20
5:00

Opening Prayer

Any more thoughts about the Green Zone?

Harvest tags to provide better information — Norm Snowshoe, GTC
Break

Breakout 2: How we decide we are in the Red Zone and what we do
about caribou hunting in that case

Lunch (stay here)

Reports from the groups about Red Zone management

Break

Putting together a Red Zone plan and running the caribou calculator
End of day Prayer/Song

Sunday, October 21

8:30
8:45
9:15
9:30

10:30
10:50
12:00
1:00
2:00
3:00
4:00
4:30

Opening Prayer

Any late night thoughts about Green and Red or anything else?
Entering the Green Zone — Doug Urquhart

Breakout 3: How we decide we are in the Yellow Zone and what we do
about caribou hunting in that case

Break

Reports from the groups about Yellow Zone management
Lunch (stay here)

Yellow Zone reports continued

Putting the zones together and running the caribou calculator
Trouble shooting the system — is it fair, respectful, legal, etc.?
Next steps and closing remarks

End of day Prayer/Song





