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PORCUPINE CARIBOU MANAGEMENT BOARD  
MINUTES OF MEETING 

 
May 20 and 21, 2004 

Mayo, Yukon 
 

 

IN ATTENDANCE 
MEMBERS  

Joe Tetlichi, Chair 
Tim Devine, GNWT 
Mike Walton, Government of Canada (Parks) 
Doug Larsen, Government of Yukon 
Danny Gordon, Jr., Inuvialuit Game Council 
Dennis Frost, Vuntut Gwitchin First Nation 
Gerald Buyck, Nacho Ny’ak Dun First Nation 
Robert Charlie, Gwich’in Tribal Council 
Steve Taylor, Trondek Hwech’in First Nation 
Dorothy Cooley, Government of Yukon (Day 1 only) 
 
Deana Lemke, Secretariat 
 
PRESENTERS  

Lindsay Staples, North\West Resources Consulting Group 
Kirstie Simpson, Energy, Mines and Resources, Government of Yukon  
 
 

WELCOME AND OPENING REMARKS 
Joe Tetlichi offered an opening prayer and the meeting commenced at 8:45 a.m. 
 
Albert Genier welcomed the Board to the NND traditional territory. 
 
Joe Tetlichi provided some opening comments and a brief overview of the 
mandate of the PCMB. The Board has moved away from lobbying activity over 
the past couple of years. More focus has been directed to the management of 
the herd and the habitat within the range.  
 
The herd has declined recently from 178,000 to 123,000. A census was 
scheduled for last year but it wasn’t possible due to adverse weather conditions 
and other circumstances that prevented the count. 
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Compiling harvest data and contingency planning in the event of a continued 
decline of the herd is essential. The main mandate of the Board is to ensure the 
herd is managed in a sustainable way that ensures the caribou will be there for 
future generations. 
 
Dennis Frost raised the issue about the Gwich’in Gathering. It has a strong focus 
on the caribou. Obtaining harvest data is imperative. He suggested that PCMB 
make a recommendation to the user groups at the celebration of the Gwich’in 
Gathering. Joe Tetlichi suggested that this be included in the discussion this 
afternoon on harvest management planning with Lindsay Staples. It is imperative 
that any harvest planning be done internationally.  
 

AGENDA 
The proposed agenda was reviewed and approved as presented.  
 

MINUTES 
The minutes of the previous meetings held October 29 and 30, 2004 and 
February 19, 2004, were reviewed and approved as presented. 
 
MOTION No. 2004-01: 

It was moved by Doug Larsen and seconded by Tim Devine    
THAT the minutes of the meetings held October 29 and 30, 2004, and 
February 19, 2004, (teleconference) be approved as presented. 
 
   — Carried — 
 

REVIEW STATUS OF ACTION ITEMS 
Action items will be compiled into separate document and inserted into a 
separate section of the tabbed meeting binders in the future. 
 
The following action items were reviewed and an update provided: 

• The Board exchanged communication with IGC regarding their 
inconsistent representation on the Board. Shane Goesen’s appointment 
has been revoked and Danny Gordon Jr. has since been formally 
appointed by IGC.  

 
Action 04-01: 

Deana Lemke to draft terms of reference for board members and 
expectations for user communities so they can include it in an 
advertisement when seeking nominations.  
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Action 04-02: 
Deana Lemke to draft Board policies that address attendance of 
board members at meetings as well as financial responsibility in 
the event of partial attendance or lack of attendance or to recover 
funds expended for Board work that is not completed. Doug Larsen 
cited the WMAC policies as an example to consider. 

 
Joe Tetlichi advised that the RK matter is being addressed through 
recovery of funds over an agreed-upon period. He will take responsibility 
for ensuring there is a signed agreement with RK outlining the terms. 
Failing this, legal action will be pursued.  

 
• Letter was sent to user communities requesting harvest data. Dorothy 

Cooley will report on this during her update. 
 
• A meeting was held with YFWMB to discuss a joint management process. 

This joint consultation with the YFWMB is specific to the Yukon. This will 
be discussed further as an agenda item. It was noted that the PCMB still 
has to maintain their responsibility for adequate consultation in the 
Northwest Territories. The regulation and consultation process will be 
discussed further as an agenda item.  

 
• A description of the consultation process in the Yukon and the Northwest 

Territories was drafted and included in the information binder. This will be 
discussed further as an agenda item. 

 
• Lindsay Staples will be in attendance at the meeting this afternoon to 

speak to the drafted scoping document. 
 

• PCMB requested user communities to comply with volunteer no cow 
harvesting. 

 
• Safety vests were provided to Tim Devine for distribution at the north end 

check station. 
 

• Unusual sightings website will be discussed later during Dorothy Cooley’s 
update.   

 
• Meeting information was organized into tabbed binders for easier 

reference. 
 
Action 04-03:  

Flyer to describe information on methods used to count caribou 
and why biologists believe the herd is declining has not yet been 
drafted. Deana Lemke will work with Dorothy Cooley to determine 
content. 
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Action 04-04:  
 Deana Lemke will check if Gary Kofinas has sent his computer 
model that analyses various scenarios on potential impacts to the 
Porcupine Caribou herd, so that the Technical Committee can 
review it.  

 

RECENT RECOMMENDATIONS REVIEW 
Second one-week closure cannot be implemented by the 2004 regulation 
deadline. There is not adequate time for the Government of Yukon to undertake 
their full consultation with First Nations prior to the synopsis being printed. 
 
The NWT minister should be issued a letter addressed to him. He was only 
copied on the letter to Minister Kenyon. Although the regulations only affect the 
Yukon, the minister is responsible for undertaking a public consultation if 
necessary in the NWT.  
 
Consultation by the PCMB includes meeting with the appropriate organizations in 
the user communities, as well as with the public. More invitations to consult or 
meet with various organizations would be welcome. The Yukon side of the 
consultation by the Board could be improved somewhat. 
 
Steve Taylor pointed out that consultation must include a decision as well. 
Joe Tetlichi responded that information from the communities come in all forms – 
letters, oral submissions, etc. However, in the end, decisions must be made by 
the Board even under circumstances where all communities differ in perspectives 
and positions on matters. 
 
Doug Larsen added that an interchange of communication is essentially the 
foundation of the consultation process. Consultation that the Board does is a two-
way process: going out to the communities and providing information and some 
options for solutions, and communities bringing forward concerns and options to 
the Board. He agreed that the Board does have a mandate. Decisions are 
hopefully made with unanimous support; however, ultimately, a vote determines 
the decisions and directions of the Board. 
 
Action 04-05:  

Deana Lemke to prepare initial draft of a policy that describes the 
consultation and decision-making process of the Board. An 
established policy on these matters will alleviate dealing with 
matters ambiguously or inconsistently.  

 
Robert Charlie pointed out that part of the onus is on the communities. It is 
imperative that they take responsibility to locally discuss and bringing forward 
issues. More engagement of the communities is essential.  
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If there is a perception that the population is declining action must be taken to 
address this issue and manage the herd accordingly. Decisions of the Board to 
manage the herd should be supported at the community level. Engaging the 
communities to assist in addressing the concerns and implementing the 
decisions of the Board in a cooperative manner is necessary. It must be kept in 
mind that the focus is to maintain the herd in a responsible, sustainable manner. 
 
A census is important to make responsible decisions based on accurate 
information. It was pointed out that the census can only occur during the first 
week in July. True harvest data compilation is also essential to undertake 
responsible future planning of harvest.  
 
Arctic Borderlands compiles information on wildlife, habitat and climate through 
its community-based monitoring program. Information specific to the caribou 
might be able to be extracted and provided to the Board. Observations regarding 
the caribou, for example, sighting many caribou stranded on ice floes (leading to 
increased mortality) should be directed somewhere so accurate information is 
gathered and passed on to the Board for consideration.  
 

CHAIR’S REPORT 
Joe Tetlichi provided an update on recent Board activities: 
 

• PCMA: Joe Tetlichi and Deana Lemke met with Leadership to inform them 
of the current situation regarding the PCMA.  A Leadership Resolution 
was passed to support a meeting of the signatories to the agreement. 
Deana Lemke spoke with the Grand Chief’s Executive Assistant this week 
and was advised that Ed Schultz met with Premier Handley (NWT) and 
Premier Fentie (Government of Yukon) and discussed this matter.  

 
Robert Charlie stated that as the Dene/Metis Association is the official 
signatory (as opposed to the GTC), it must be involved in any meeting of 
the signatories and then the responsibility formally devolved to the 
Gwich’in Tribal Council, if desired, to represent that signatory.  
 

Action 04-06:  
Robert Charlie to discuss the issue about formal delegation of 
authority as a signatory(Dene/Metis Association to GRRB) with 
Fred Carmichael when he returns to the community to clarify this 
matter and advise the Board of the process that will be undertaken.  

 
• Porcupine Caribou Council: A group of concerned individuals and 

organizations are looking at forming a Porcupine Caribou Council to 
specifically look at lobbying on behalf of the caribou (including ANWR-
related issues). The council was looking at developing a terms of 
reference and registering as a society and open an office centralized in 
one area (Whitehorse). VGFN currently takes the lead on lobbying issues 
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related to the herd, including matters related to the Artic National Wildlife 
Refuge.  

 
• Traditional Knowledge conference was held in Sydney, Nova Scotia, 

which Joe Tetlichi attended in August. He was invited to speak about joint 
management issues with respect to the PCMB and incorporating 
traditional knowledge with the scientific information.  

 
• Inuvialuit Game Council meetings are attended by Joe Tetlichi where 

possible. A new chair has recently been elected to the council – 
Frank Pokiak. He is a former member of the PCMB. Their next meeting 
will be held in Tuktoyaktuk on June 20 and 21. 

 
• North American Caribou Conference in Girdwood, Alaska in May was 

attended by Joe Tetlichi. Delegates from all across the world were in 
attendance. He was invited to be a panel member to discuss how climate 
change impacts the management of the Porcupine Caribou herd (PCH). 
Many scientists were there and much information was presented and 
discussed.  

 
Proceedings of the Workshop will be published in a future issue of the caribou 
scientific journal called Rangifer. 
 
Action 04-07:  

Dorothy Cooley to obtain posters and lecture abstracts about 
Porcupine caribou given at the NACW workshop and provide it to 
the Secretariat. 

 

PORCUPINE CARIBOU HERD UPDATE 

• Check station was operated last year. Caribou showed up a bit late on the 
southern end of the highway. Targets, toques, and safety vests were 
distributed at the check stations. There is now mandatory harvest 
reporting for residents through the Yukon hunting questionnaires. 
Information is sent to Whitehorse for data compilation and entry. 
Dorothy Cooley will have the data by the next Board meeting. 

 
Action 04-08:  

Robert Charlie will discuss with GTC the potential of their 
purchasing PCMB safety vests for distribution to their members.  

 
• Dorothy Cooley provided a summary of the hunting questionnaires to 

board members (attached); however, the final report has not yet been 
finalized. 
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Action 04-09:  
Dorothy Cooley will provide final results from hunting 
questionnaires when they are available.  

 
Robert Charlie expressed concern that the harvest data is not available 
sooner. Doug Larsen echoed this concern. Dorothy Cooley pointed out 
that the bulk of the harvest occurs over a period of a couple months.  
 
It was noted that compiling and comparing data with respect to sex of 
harvest is important. 

 
• Dorothy Cooley provided a summary of Porcupine Caribou Fieldwork for 

March 2004, prepared by Martin Kienzler. Some PCH animals were mixed 
with the Hart River herd again this year. There are 17 active radio collared 
caribou currently; however, the batteries in the collars have become nearly 
depleted. There was also a significant overlap with the Central Arctic 
caribou near Arctic Village, Alaska, again this year.  

 
• Many agencies contribute to projects related to the PCH. Large 

contributors to PCH-related projects include Government of Yukon, US 
Fish and Wildlife Service and Alaska Department of Fish and Game 
Association. CWS, GNWT, GRRB, Ivvavik National Park, Vuntut National 
Park and PCMB are smaller contributors. With various projects 
undertaken in different years there is approximately $100,000 expended 
on average by all organizations combined.  

 
Action 04-10:  

Dorothy Cooley will provide a funding report on projects related to 
the PCH.  

 
• Alaskans will lead the project of undertaking a photo census this July.  
 
• The calving surveys will commence soon to relocate the radio-collared 

cows and monitor them until they calve. This will provide information on 
calving dates, locations and calf mortality rates.  

 
• The Mortality rate of young caribou is being monitored by collaring 9 

month old calves and following them to 3 years of age.  This is being done 
to see if they die at the same rate as adult caribou greater than three 
years of age.  This is important to know since high mortality rates of young 
caribou have a great effect on the population growth.      

 
• Most PC Technical Committee members were in attendance, including 

Dorothy Cooley, at the North American Caribou Workshop in Gird\wood, 
Alaska.  
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Action 04-11:  
Deana Lemke to request a copy of the workshop proceedings from 
the North American Caribou Workshop in Girdwood, Alaska. 

 
• Aedes Sheer submitted a report on warble flies and nasal bots to the 

Board (included in meeting information binder). Her work is almost 
completed. She is working toward a degree related to parasites 
specifically in the PCH.  

• The mortality of Teshekpuk caribou in the Kaktovik area, especially 
around Barter Island, was a concern. US Fish and Wildlife and Alaska 
Department of Fish and Game were involved in monitoring them. 
Starvation appears to be the cause of mortality. Hunters in Kaktovik area 
brought back approximately 136 dead caribou back to the community. 
Icing conditions in the area is considered to be a factor leading to their 
starvation. Dorothy Cooley will track progress of this matter and their 
findings with respect to that herd. 

 
• WMAC (North Slope) met last week to discuss the Muskox Management 

Plan. The plan is in the final editing stage and will be distributed shortly.  
 

• A $6,000 proposal to perform the body condition study in the Old Crow 
area was not approved. Therefore, there will not be a study completed this 
year. The money was reallocated to begin work on the hunter education 
project related to the PCH, especially around the Dempster area. This is 
partly in response to the recommendations put forward by the Board.  

 
Joe Tetlichi pointed out that body condition information is important for 
management purposes. Dorothy Cooley related some limitations of this 
data, especially since there is a request from the Board to not hunt cow 
caribou. Body condition is worth tracking because of the valuable 
information obtained. Doug Larsen related some limitations of this data, 
suggesting that indicators do not track deteriorating body conditions, only 
indicates when the caribou is starving. This may, or may not, be useful 
depending on what question we are trying to answer. 
 
GNWT may be starting a monitoring project with Fort McPherson hunters 
along the Dempster Highway. Robert Charlie suggested that funding might 
be available from other sources such as the GTC. For example, the 
harvesters’ assistance program can fund proposals that could link the 
study with a school program, which could be mutually beneficial. 
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HARVEST MANAGEMENT PLAN 
Lindsay Staples was in attendance to present information regarding his project to 
develop a scoping document for a PCMB Harvest Management Plan. He was 
contracted by the Board to consult with key stakeholders, review the PCMA and 
draft a scoping document and framework for PCH harvest management. 

 
Lindsay distributed a Draft Scoping Report for the Preparation of a Harvest 
Management Strategy in the Canadian Range of the Porcupine Caribou herd for 
the Board’s review. He presented main points from his report, including: 

• Management Issues 
• Harvest Management Strategy Elements 
• Process and Work Planning 

 
The report considers the challenges in preparing a Harvest Management Plan 
and what the Board should consider in harvest management planning. 

 
Although there doesn’t appear to be a crisis situation currently, it is important to 
be proactive and consider how to address or respond to a variety of situations.  

 
Following Lindsay’s presentation, discussion ensued and the following points 
were made: 

• Harvest Management Planning should be done concurrently with 
discussions among the signatories whether to amend the PCMA, 
as opposed to waiting for PCMA amendments before proceeding 
with a harvest management plan.  

• Key players need to be identified at the community level so the 
appropriate groundwork can be established to solidify the 
commitment.  

• Communities need to buy into the process and participate right in 
the beginning, throughout the development of the plan. They have 
to acknowledge that they have an important stake and 
responsibility in a management plan. 

• The magnitude of a phased-in project should not be 
underestimated in terms of resource requirement. Outside funding 
sources should be sought.  

• Although development of a harvest management plan would be 
extremely challenging and complicated it is necessary if the Board 
is to progress beyond its current state.  

• A significant challenge is determining how to draw in the US 
stakeholders, if desired. The Americans are not meeting their 
obligations as described in the International Agreement. However, 
regardless of what the Alaskans do, it would be irresponsible to not 
proceed with harvest management planning on the Canadian side 
of the PCH range. 
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• Education needs to focus on users and organizations (workshops, 
meetings, etc), regarding rights in agreements, health of the herd, 
factors impacting the herd, incorporating traditional knowledge with 
scientific data. 

• As this is a shared resource, a shared approach to management is 
essential. 

 
There was a concern raised that if the intention of the plan is to potentially limit 
the rights of aboriginal hunters, they can’t be expected to agree with such a plan.  
However, Lindsay suggested a harvest plan is about responsible management 
rather than limiting rights. 
 
It should be considered that if the situation continues status quo, it could become 
a matter, not of choosing to harvest less, but of being forced to harvest less due 
to a critical decline in the size of herd. Lindsay added that it could not be 
considered taking less but rather, it’s a matter of how a person does their 
hunting. For example education would promote better hunting practices and 
strategies. This would not limit the rights of aboriginal harvesters. All hunters 
would be educated to harvest responsibly to sustain the Porcupine Caribou herd. 
This, in turn, would have the natural result of responsible management of the 
herd. Building trust is imperative to a successful working partnership.  
 
Lindsay will provide a short summary to finalize his report to the Board. In the 
meantime, any comments or suggestions on his information can be brought 
forward to Deana Lemke to communicate to Lindsay.  
 
Lindsay was thanked for his work and for attending in person at this meeting to 
present the information. The Board decided that it should continue planning with 
this framework, including soliciting funding agencies and considering who should 
lead the various phases in the proposed process. 
 
MOTION No. 04-02: 

It was moved by Dennis Frost and seconded by Tim Devine 
 
THAT the Board supports in principle the draft scoping document that 
outlines the framework for developing a harvest management plan, as 
prepared and presented to the Board;  
 
THAT a subcommittee be struck, which includes the following members: 

• Mike Walton 

• Tim Devine 

• Robert Charlie 

• Doug Larsen; and 
 



 
PCMB Meeting – May 20 and 21, 2004  Page 11 of 18 

THAT they are to address issues specifically related to harvest 
management planning, including condensing the draft scoping report and 
estimating costs associated with the various phases of the plan; and 
 
THAT the subcommittee reports its findings to the Board by the end of July 
to determine next steps. 
 

— Carried — 
 
Steve Taylor related that he cannot make a decision on this matter without 
further consultation with his community. He stated that he does support moving 
ahead quickly with harvest management planning. He said he could have a 
concrete answer from THFN within a few days, as they meet weekly on 
Tuesdays.  
 
It is important to keep the momentum going on this. An estimate of costs for each 
phase should be determined.  
 
There was a discussion about potential funding sources. Doug Larsen would like 
to ask Lindsay to make a similar presentation to relevant Government of Yukon 
directors/managers and possibly the Minister of Environment.  
 
There was some discussion about utilizing the $10,000 offered by Government of 
Canada to set up a protocol agreement that identifies relevant stakeholders. 
Mike Walton agreed that this would likely be acceptable since it is meeting the 
intention of the $10,000 provided. 
 

HART RIVER CARIBOU HERD 
Doug Larsen provided a brief overview of the history of the concern regarding the 
overlap of the Hart River Caribou herd and the Porcupine Caribou herd. Since 
this was put on the agenda, however, a few developments have occurred. 
Directors at Government of Yukon have met and decided that this proposal 
should not be brought forward this year. Therefore, it is now being withdrawn 
until more deliberation is done on options and best timing of how to proceed. 
 
The Hart River Caribou herd is a smaller herd that overlaps at certain times with 
the Porcupine Caribou herd when it migrates to the Hart River Caribou herd area, 
there can be real confusion as to which caribou are being harvested.  
 
Steven related that THFN has a problem with harassment of the Hart River herd 
near the Dempster and thus pushing them away from the highway and negatively 
impacts hunters attempting to harvest the Hart River herd. There is also the 
likelihood that while the Porcupine Caribou herd is being harvested, Hart River 
caribou can be hunted unintentionally. THFN is trying to determine a strategy on 
how to address this problem.  
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Outfitters’ or potential “commercial” harvesting of the Porcupine caribou is a 
concern. This can appear to be a conflict when this herd is supposed to be 
managed by the Board. Perception is very important when it comes to 
responsible management. This would need to be addressed, however, if and 
when the PCMA is re-opened for discussion.  
 
Dennis Frost would like to see a management board similar to the PCMB to 
manage the Hart River Caribou herd.  
 
Robert Charlie suggested that PCMB could communicate with the communities 
and especially the outfitters to let them know that there is a concern with the Hart 
River caribou herd and how it overlaps with the Porcupine Caribou herd. This 
would be a proactive communicative approach to request assistance from 
communities to address this responsibly. 
 
Action 04-12:  

Joe Tetlichi/Deana Lemke to draft letter on behalf of the Board to 
Government of Yukon outlining the importance of the matter and 
the need to count the Hart River herd in an attempt to manage the 
herds appropriately.  

 
Tim Devine reminded that since potential regulations regarding the Hart River 
herd will likely affect all user communities, there will need to be a process agreed 
to with respect to consultation in the Northwest Territories as well.  
 
Mike Walton’s perspective is that this matter is very concerning and it should be 
addressed sooner than in the next regulation process. He stated that because 
the Porcupine Caribou herd is in decline, with reasons unconfirmed, any 
pressures on the herd should be considered carefully. When the Porcupine 
Caribou Herd joins the Hart River herd, it is very difficult at best for hunters to 
differentiate between the animals, resulting in Porcupine Caribou being 
harvested. A precautionary approach must be adopted and promoted by the 
Board until such time as the Board is confident in the sustainability of the herd. 
 

REGULATORY PROCESS 
Doug Larsen provided a process chart and summary outlining the regulatory 
process with the Government of Yukon. The information was reviewed and 
discussed. It was noted that the regulatory process in the Yukon is significantly 
different from the regulatory process in the Northwest Territories.  
 
Consultation from the PCMB is essentially a review. It’s a process to compile 
information in discussion with user communities and the general public and then 
to make recommendations to the appropriate ministers (NWT and/or Yukon). The 
consultation that the government does is a government-to-government 
consultation (Big “C” consultation).  
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Action 04-13:  
Tim Devine to prepare a draft of a process chart outlining the 
regulatory process in the Northwest Territories and a process chart 
that outlines the PCMB recommendations process and bring to the 
next meeting for members to review. 
 

INTERIM MANAGEMENT PLAN 

The interim management plan was reviewed. Members felt they need more time 
to review the plan in detail. It was agreed that they would take the time between 
now and the next meeting to review and update the interim management plan. 
This would include reporting to the communities and gathering their input and 
suggestions as well as potential concerns about the process. 
 
There will be time set aside at the upcoming meeting to discuss this as an 
agenda item. 
 
Action 04-14:  

Deana Lemke to draft cover letter and adapt management plan 
chart for distribution to board members to consult with their 
community organizations.  

 
Action 04-15:  

Dorothy Cooley to be requested to provide a one-page summary on 
the body condition of the herd. 

 
Action 04-16:  

Deana Lemke to invite Joan Eamer to attend next meeting to 
provide information about the purpose of the Arctic Borderlands 
Coop and its current findings to the Board. 

 
Action 04-17:  

Joe Tetlichi/Deana Lemke to draft letter on behalf of the Board to 
YFWMB, RRCs and governments to request involvement as a 
stakeholder when any activity is being considered within the range 
of the Porcupine Caribou herd.  

 

BEST MANAGEMENT PRACTICES — YUKON DEVELOPMENT 
Kirstie Simpson was in attendance to present information on the work being 
undertaken by the Oil and Gas and Mineral Resources Branch with the 
Government of Yukon on Best Management Practices. She presented a 
PowerPoint presentation outlining the following: 

• Government of Yukon opens parcels of land for nominations on oil 
and gas development. Commitment is to do a call for nominations 
for interest at least once per year. 
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• Best practices for oil and gas exploration activity in the winter range 
of the Porcupine Caribou herd is currently being considered.  

• Providing best management practices means responsibly 
managing resources. 

• Providing recognition that not all exploration programs, producing 
wells and pipelines require the same conditions (for example, the 
types of access). 

• Other jurisdiction such as Alberta and BC use best management 
practices instead of specific regulations in certain areas.  

• Other jurisdictions are dealing with species recovery issues and 
deadlines can be established in advance. 

• Best practices prevents or reduces effects (social, economic, etc.), 
and must be compatible with productive use of the resource and 
help business maintain their competitiveness. 

• Best practices are applied as a system of practices rather than a 
single practice. 

• Best practices tend to be objectives driven as opposed to 
prescriptive driven. 

• Target audience for best management practices is industry and 
contractors, regulators, First Nations, public, NGOs (environmental 
and other).  

• Best management practices are based on defined geographic 
areas. 

• Objective is to classify geographical areas by oil and gas interest in 
three areas of the Yukon and set management objectives for those 
areas.  

• Long term commitment to monitoring as well as standardization of 
monitoring methodology between agencies and proponents. 

• Wildlife impacts and habitat concerns are not limited to specific 
industries or locations.  

• It is intended to preserve the physical, chemical and biological 
integrity of water and wildlife.  

 
Next steps include: 

• Some ecological mapping of the Yukon, especially the North Yukon 
needs to be completed. A joint proposal is being prepared to be 
submitted to the industry association to finish the ecological 
mapping.  

• A working committee will be struck to consider various aspects of 
development best management practices.  

 
Dennis Frost spoke about the apprehension that could arise when the 
government attempts to introduce these new initiatives to the communities. 
Partnerships with people who use the land is vital to determine next steps.  
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Robert Charlie pointed out that Northwest Territories must be consulted as well 
because of overlap areas and issues. Traditional knowledge should be 
incorporated with the scientific knowledge and considered equally as important. 
Political and land claim issues must be considered prior to opening areas for 
development. 
 
It was pointed out that policing of best practices won’t work unless a non-industry 
person is on-site at all times to monitor activity and ensure that the best 
management practices area adhered to.  
 
Joe Tetlichi pointed out that government tends to support oil and gas 
development in order to nurture the economy. However, development shouldn’t 
be done at the expense of the environment or traditional and culture values. He 
also related that although Yukon doesn’t have a voice in what happens in the 
Arctic National Wildlife Refuge, we need to demonstrate our position for 
protection by not compromising the environment in other areas of the range. Our 
governments need to be a strong voice for the people and the values placed on 
the Porcupine Caribou herd and its habitat.  
 
There was some discussion about communication and consultation protocol 
between Government of Yukon and the PCMB. Any proposed activity within the 
range of the Porcupine Caribou herd should include discussions with the Board. 
Kirstie Simpson will have more information available for consideration at the next 
PCMB meeting in the fall.  
 
ADMINISTRATIVE REPORT 

Deana Lemke provided and reviewed a written administrative report on current 
Board activities. 
 
A financial report was not available for this meeting; however, the auditor will 
complete the financial statements for the 2003-04 fiscal year sometime in 
August. A year-end report will be distributed to members when completed.  
 
The draft budget was reviewed by board members. Figures will need to be 
rechecked prior to Board approval of a proposed budged. Deana Lemke will 
distribute revised proposed budget reflecting accurate figures for revenue (core 
expenditures).  
 
There was discussion about ensuring responsible financial management of the 
resources of the Board. In an effort to better understand and manage the Board’s 
finances, it was agreed that Deana Lemke would assume management of the 
Board’s finances as of April 1, 2004, at which time Linda Hoffman will discontinue 
financial management.  
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MOTION No. 2004-03: 

It was moved by Doug Larsen and seconded by Danny Gordon Jr.  
THAT Deana Lemke be directed to take over responsibility for the Board’s 
financial management as of April 1, 2004.  
 
  — Carried — 
 
Action 04-18: 

Mike Walton was asked to provide a letter outlining DIAND’s and 
Parks’ intention regarding the funding arrangement over the next 
three years, as presented by Bob Lewis at the previous Board 
meeting.  

 
Action 04-19:  

Deana Lemke to provide estimate of costs to hold a typical meeting 
and present at the next meeting. 

Action 04-20:  
Next meeting discussion will include ways to increase efficiencies 
(or reduce some costs) of the PCMB, in support of finding funds to 
implement the harvest management plan. 

 
MOTION No. 2004-04: 

It was moved by Dennis Frost and seconded by Mike Walton that in the 
absence of an approved budget, Deana Lemke be given direction and 
authority to make payment of operational expenses incurred for the work of 
the Board. 
 
  — Carried — 
 
Action 04-21:  

Deana Lemke to redraft the budget and include more detail of what 
is to be included in the line items, and distribute to all board 
members.  

 
Action 04-22:  

Deana Lemke to check on the criteria for approval of funding 
proposals to DIAND. Deana also to draft proposal for DIAND 
funding for this year and distribute it to board members for review 
prior to submission.  
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Items to include in DIAND proposal could consist of: 
• Vests and hats (orange) 
• Good quality tote bags (for computers or notebooks, etc.) 
• Other promotional items that could be awarded as prizes (door 

prizes for community meetings, poster contest, etc.) 
• Other articles that would be useful and good promotional items 

 
Funding for safety vests to be submitted to funding agency programs, including: 

• Community Harvest Assisters Program 
• Gwichin Harvesters Assistance Program 
• Inuvialuit Harvester Assistance Program  
 

Quotes will be obtained locally as well in order to compare costs with outside 
firms. Local purchase would be preferred; however, cost-effectiveness must be 
considered and this may preclude local organizations. It was noted that bulk 
purchasing will decrease costs considerably.  
 
Tim Devine will be attending the upcoming Inuvialuit Game Council (IGC) 
meeting in Tuktoyaktuk. He will also report on PCMB activities there as well as 
seek feedback on the Interim Management Plan. It was emphasized that it is 
important for PCMB to be present at IGC meetings.  
Winners of this year’s poster contest were selected at this meeting with the 
assistance of Trondek Hwechin First Nation Elders Mrs. Peggy Kormendy and 
Mrs. Julia Morberg. The next newsletter will include notice of the contest winners.  
 
Minutes to be distributed this weekend and the members will have 2 weeks to 
review them and respond to Deana Lemke with any changes. Then they will be 
distributed in draft form and can be presented to or discussed with community 
members/organizations.  
 

MEMBERS’ CONCERNS INCLUDED THE FOLLOWING: 

• Robert Charlie reiterated the mandate of First Nation board members to 
go back to their communities and report back to their membership on 
discussions around the table and that the Board is working to protect the 
Porcupine Caribou herd. Many initiatives are happening that the 
communities aren’t necessarily aware of although the information is 
getting back to the communities but is not always read.  

 
• Doug Larsen mentioned the request for harvest information and the need 

to revisit the issue since not all user communities responded by submitting 
their harvest information. We could follow up with another letter from 
PCMB and an offer to have Dorothy Cooley meet with the First Nations or 
other relevant organizations in the user communities to discuss the need 
and relevancy of the information in responsible management of the 
caribou, as well as how the harvest information will be handled and 
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released. Robert Charlie suggested that Dorothy Cooley could contact the 
GRRB’s harvest study worker to obtain this information, at the direction of 
the Board. 

 
Action 02-23:  

Dorothy Cooley to contact the GRRB’s harvest study worker to 
obtain harvest data in the Northwest Territories.  

 

• Robert Charlie spoke about the letter originating from the Gwich'in Tribal 
Council and his concern that it’s truly reflective of what the communities’ 
thoughts are. He will take a stronger role to ensure communication 
between the Board and the Gwich'in Tribal Council is done more 
thoroughly in the future. 

 
An Elder delegation from Trondek Hwech'in First Nation was in attendance 
throughout the meeting. The Board expressed appreciation for their interest and 
attendance. The following points were raised by the Elders: 
 

• Concern about the grandfather clause written into the agreement for the 
benefit of the outfitters. Joe Tetlichi responded that the PCMB can’t alter 
the provisions in the agreement; however, the discussions between the 
signatories will likely address this matter in addition to several other 
concerns.  

• Concern about excessive tourism infringing on the rights of the First 
Nations in the communities.  

• Concern about commercial selling of caribou parts (antlers, etc.). 
• The concept of letting the caribou leaders pass seems to be being 

adhered to better. 
• Educational programs are necessary. Introducing safety clothing is an 

important step. Regulation may be more difficult in certain matters.  
 
Joe Tetlichi made closing comments regarding the importance of sustainability of 
the Porcupine Caribou herd for generations to come. Decisions made now will 
affect our grandchildren and great-grandchildren. The Board’s work is 
challenging and difficult at times but the responsibility to manage the herd is a 
serious one. The Board takes their mandate seriously. It is vital to communicate 
the Board’s activities to the communities and be open to input from community 
members and organizations. We need to hear the concerns and issues of the 
communities. The Board welcomes feedback.  
 

NEXT MEETING 
The Trondek Hwech'in First Nation Elders invited the Board to hold their next 
meeting in Dawson. The Board agreed to hold their meeting in Dawson 
tentatively the third or fourth week in September.  
 


